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Seminar 1: Tender Response Management including Methods to Answer Questions 

Venue: ETT, Ballymena Business Development Centre, Fenaghy Road, Galgorm, Ballymena, BT42 1FL.
Date & Time: May 2, 2017 from 9:30 to 16:30.
(Please note: The seminar has been registered by CITB-ConstructionSkills Northern Ireland for grant assistance to registered in scope employers.)
Most pre-qualification questionnaires & tender competitions require questions to be answered. Answering the questions well can be the difference between success & failure:

· Getting through the PQQ into the tender competition.

· Passing the ‘pass-fail criteria’ in a multi-stage tender process.

· Gaining enough quality marks to add to cost marks to win a tender.

The seminar systematically explores the subject using presentations, discussions & exercises. It examines effective methods for answering a range of question formats.

The seminar timetable is:

9:30-10:30     
Introduction & sources for tenders & PQQs. Targeting tenders.

10:30-11:40   
Formats of PQQs & Tender Competitions. Tea & coffee break.

11:40-13:40   
Methods to Answer Various Question Formats. Lunch.

13:40-16:10     Methods to Answer Questions with:

· Word Limits.

· Character Limits.

· Page Limits.

· Document Size (MB) Limits.

· No Limits.

More on Tables, Lists & Forms to Answer Various Questions. Tea & coffee. 

16:10-16:30    Managing Tender Documents. Managing Communications with Buyers. 

Lunch, tea & coffee are included. 

The workshop is a ‘must attend’ for Bid Writers, Bid Managers, Bid Directors. It is relevant for all sectors.
Seminar 2: Tender Pricing Strategies or Exploiting Mathematical Opportunities in Tenders 

Venue: ETT, Ballymena Business Development Centre, Fenaghy Road, Galgorm, Ballymena, BT42 1FL.
Date & Time: May 9, 2017 from 9:30 to 16:30.
(Please note: The seminar has been registered by CITB-ConstructionSkills Northern Ireland for grant assistance to registered in scope employers.)
Sometimes tenders:

· Can be won by being smarter than competition in terms of which items to price higher & which to price lower.

· Contain opportunities which can be exploited.

· Make it possible to get higher cost marks & more money than competition.

The seminar examines tenders which ask for multiple prices. For example:

· A ‘Bill of Materials’ or basket of services where multiple items are priced. 

· Normal & ‘call-out’ rates.

· Routine & ‘non-routine’ services or standard & ‘non-standard’ items.

· Service & repair rates.

· Labour rates & prices for parts.

Depending on tender formats, the seminar shows that it is possible to charge more money & get higher cost marks. The seminar timetable is:

9:30-10:00 
Introduction & analysis of tenders

10:00-10:40 
Asking questions & using feedback to estimate prices

10:40-15:30 
Risk & reward when exploiting opportunities. (This includes worked examples, discussions & eight different ‘Bid Game’ exercises. These allow suppliers to compare different strategies & procurement professionals to understand the impact of different tender formats.) 

15:30-16:30 
Identifying & managing risks for tenderers & procurement professionals

Lunch, tea & coffee are included. It is useful to bring a calculator.

The workshop is a ‘must attend’ for:

· Bid Managers, Bid Directors & those involved in setting prices.

· Procurement professionals.

It is relevant for all sectors.
For both seminars, please plan to arrive at the venue by 9:15. 

It is useful to bring a calculator for seminar 2 on Tender Pricing Strategies.

Private Seminars & Training
In addition to the public seminars, The Skillful Pass provides private seminars including the above & other seminars. Private seminars allow the following options:

	Seminar
	Options

	1 Tender Pricing Strategies
	Discussion of:

a) Pricing strategies on historical or live tenders of interest to customers.

b) Opportunities on historical or live tenders.
c) Gathering information of potential use in future tenders.

	2 Tender Response Management & Methods for Writing Answers to Questions
	Discussion of:

a) Answers written on previous PQQs & tenders.

b) Suggestions to incorporate in current / future PQQs & tenders.

	3 Milking Quality Management Systems for PQQs & Tenders
	Discussion of:

a) The organisation’s management system(s) – quality, H&S, environmental, energy, business continuity, information security, risk management, integrated etc.

b) Opportunities to amend the management system(s) to collect evidence for use in PQQs & tenders.

c) How to set up management system(s) to generate evidence for specific questions.

d) Specific details of how management system(s) have been used to provide information to answer similar questions.

	4 Milking H&S Management Systems for PQQs & Tenders
	

	5 Milking Environmental & Energy Management Systems for PQQs & Tenders
	

	6 Management Systems Auditor Training
	Class room & practical auditor training. 
Training includes:

· Auditing on the customer’s site – identifying examples of evidence.

· Carrying out audits from the Audit Schedule. 
· Coaching trainee auditors during the audits.

Options:

a) Auditors complete audits after the seminar & provide audit reports. Feedback is provided.

b) Further coaching / discussion sessions.


Private seminars can be hosted at the ETT or customer premises. Contact Allan Cree to discuss your requirements. (Contact details are on the last page.)
The Presenter & Services Provided
All seminars are presented by Allan Cree. Allan is the Managing Director of the Skillful Pass Limited which provides services in:

· Tender responses.

· Assisting organizations to attain ISO 9001, ISO 14001 & OHSAS 18001 for quality, environmental & health & safety management systems.

Tendering services include:

· Ghost writing answers. In doing this, Allan can draw upon his experience of management systems & an extensive library of documents.

· Setting up management systems so these can be ‘milked’ for evidence.

· Collecting positive supporting evidence by auditing.

· Preparing cost models.

· Risk management strategies.

· Tender pricing strategies.
(Full details of services are at www.theskillfulpass.biz)
Venue Directions

Venue: ETT, Ballymena Business Development Centre, Fenaghy Road, Galgorm, Ballymena, BT42 1FL.
Venue telephone: (028) 25650750.

Directions: See the map on the ETT website at http://www.ett-ni.org/contact.aspx
Come to the Galgorm Road roundabout in the centre of Galgrom. Take the Fenaghy Road 400 metre to the Ballymena Business Development Centre. It is best to drive past the front of the centre and Wrightbus International. Turn right into Galgorm Court & the Galgorm Industrial Estate directly after Wrightbus International. Follow the road per the sketch map to the rear of the Business centre site. The ETT is accessed by a gate at the rear of the centre. Parking is available outside the ETT. (It is also possible to park at the front of the Ballymena Business Centre although this leaves a walk of 200 metre to the ETT through a maze of other business units.)
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Galgorm is about 1.5 miles west of Ballymena.
Seminar Booking Form

I wish to apply for a place (or places) on the 2017 seminars at the rates shown below:

· 1 place - £160 including VAT.

· 2 places - £320 including VAT.
· 3 places - £480 including VAT.

· 4 places - £480 including VAT. (4 places can be purchased for the price of 3. Participants can belong to different organisations. This can be mixed & matched across all public seminars.)

Signed:





Name:







Organisation:





Date:







	Person 1 name:
	

	Organisation:
	

	E-mail address:
	

	Telephone:
	

	Any requirements:
	E.g. dietary

	Seminars ((or X):
	1                         2                                                                                        

	
	

	Person 2 name:
	

	Organisation:
	

	E-mail address:
	

	Telephone:
	

	Any requirements:
	E.g. dietary

	Seminars ((or X):
	1                         2                                                                                       

	
	

	Person 3 name:
	

	Organisation:
	

	E-mail address:
	

	Telephone:
	

	Any requirements:
	E.g. dietary

	Seminars ((or X):
	1                         2                                                                                        

	
	

	Person 4 name:
	

	Organisation:
	

	E-mail address:
	

	Telephone:
	

	Any requirements:
	E.g. dietary

	Seminars ((or X):
	1                         2                                                                                        


Adjust blue text to match the standard ETT terms and conditions
Cheques should be made payable to ‘The Skillful Pass Limited’ & crossed ‘A/C payee’. Payment by BACS is also available – please contact Allan Cree for details. A full refund will only be made for cancellations received in writing at least 10 full working days ahead of the event. A 50% refund will be made for cancellations between six & ten working days before the event. No refund will be made for non-attendance.

The fee & completed application form should be returned to:

Allan Cree

The Skillful Pass Limited

4 Burnet Drive, Newtownabbey, BT37 0XX.
If applying by e-mail & posting a cheque, please write the name(s) of participants on the rear of your cheque.

Seminars are ‘first come, first served’. An e-mail will hold a place, or places, for 3 days pending payment. If payment is not received in 3 days, the places are released. Payment must be received before the seminar. 
Questions 

For questions on bookings, directions, dietary preferences, administration etc. contact Amanda McCloskey on (028) 25650750 or amanda@ett-ni.org
For questions on seminar content or services of The Skillful Pass, contact Allan Cree on theskillfulpass@btinternet.com, 90860141 & 07593956421.
